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Not all college faculty are equal
Despite the fact that college
faculty seem to lead very public
lives because they show up in
front of audiences on a regular
basis, the fact of the matter is
that most people – even faculty
themselves –don’t know how
much time they spend doing the
different aspects of their jobs. A
new study helps us better understand faculty by grouping them
according to the way they spend
their time.
A team of researchers from
the Center for Postsecondary
Research at Indiana University
at Bloomington just published a
report based on the analyses of
responses to the center’s survey
of 16,000 full-time instructors
who teach at least one undergraduate course. They scrutinized the time that professors
spend doing what they do in the
core areas of teaching, research,
and service. Titled, “Faculty
Types and Effective Teaching:
A Cautionary Exploration of
How Faculty Spend their Time,”
the report classifies college faculty into five categories: classic,
teaching heavy, research heavy,
service heavy, and moderate
load.
• Classic faculty: They spend
an average of 53.5 hours a week
doing research teaching, and service in that order of importance.
They are represented mostly by
tenured and tenure-track faculty.
Asian, black, and multiracial
professors are slightly overrep-
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resented while white professors
are slightly underrepresented.
Most of them work for public
institutions and for the most part
use effective teaching practices.
They represent 16.3 percent of all
college professors.
• Teaching-heavy faculty:
They spend 38.6 hours a week on
average on core tasks. But most
of that is in teaching, so they are
not tenured or on tenure-track.
Most of them are lecturers and
instructors and most are women.
They mostly work for very small
colleges. Despite their emphasis
on teaching, they do not tend to
use very effective teaching practices. They represent 32.5 percent
of the professorate.
• Research-heavy faculty:
They work on average 42.8 hours
per week. They spend most of
their time on research, a moderate amount teaching, and a low
amount on service. Most of them
are in the biological sciences,
agriculture, natural resources,
physical sciences, mathematics,
computer science, social sciences
and engineering. Most are males
and Asians, while African American and white professors are
underrepresented. The major-

ity of them work at very competitive colleges. Their teaching
practices are comparable to those
of the classic faculty. They represent 15.5 of the professorate.
• Service-heavy faculty: They
work 52.4 hours per week on
average. As the name of their
category indicates they spend
most of their time on service, a
moderate amount on teaching,
and a low amount on research.
Most of them are tenured professors, with very few untenured
ones among their ranks. Not
surprisingly, most of them are
full or associate professors and
do not work for highly competitive institutions. They represent
9 percent of all professors in
academia.
• Moderate-load faculty: They
work 27.6 hours per week on
average, spending a moderate
amount of time teaching and low
amounts on research and service.
They devote less time overall to
those three activities combined
than do the other groups. For the
most part they include professors that have another job on the
side, such as doing consulting
or seeing patients. Professors in
education, health professions,
and social-service professions
are overrepresented with most of
them working off of the tenure
track or at colleges without a
tenure system, mostly in private,
non-competitive institutions.
Their effective teaching practices
are less than those of the average

professor. They represent 26.7
percent of professors.
What can be inferred from
these data? Many things.
First of all, those who spend
most of their time teaching
are not necessarily those who
employ the best teaching practices. This is interesting for a
couple of reasons. First, there has
been some current of thought
lately of creating more teachingonly positions at some universities, meaning they should be
better teachers while also saving
money for the university because
they larger number of students.
However, this study shows that
is not the case. It was a surprising conclusion of this study that
teaching-focused faculty members made relatively infrequent
use of effective teaching practices, such as “discussions with
diverse others,” that research
suggests enhance student learning.
Second, the finding that those
spending significant time doing
research are also the better teachers confirms the maxim that you
can only teach a subject well if
you are a practitioner of it. In
fact, students enjoy listening
to someone who has first-hand
experience, especially if they
incorporate students into their
research.
Third is the fact that many
professors (a quarter of them),
have active professional lives
outside academia where they

earn most of their incomes. That
is particularly the case for professionals in the health sciences,
social services, or consulting
services. This finding helps to
explain why people in those
professions command a higher
salary because you have to pay
them enough to compensate for
what they stop doing when they
enter the classroom.
A more general conclusion is
that if we want colleges and universities to render a better service to students we should keep
promoting the idea of a balanced
workload between teaching,
research, and service. Also, we
need to appreciate that tenure
and tenure-track professors are
typically better at what they do
than the rest, and, therefore, we
should hire more of them, not
fewer. The current practice at
many universities is to fill their
teaching ranks with lower paid
adjunct and non-tenure track
instructors.
This research clearly shows
that if we want to make better
use of taxpayers’ money in higher education, then we should
enhance the traditional values of
the academy, such as scholarship
and tenure.
Dr. Aldemaro Romero Jr. is a
writer and college professor with
leadership experience in higher
education. He can be contacted
through his website at: http://www.
aromerojr.net

Illinois is now
ERA’s darling

Bill Tucker/Intelligencer

History lesson

Visitors to Edwardsville’s Route 66 Festival look over boards tracing the history of the Mother Road
Friday at City Park.

SPRINGFIELD, Ill. (AP) — In 1981, dozens of women
descended upon the Illinois state Capitol with bread and
other baked treats for legislators. On the annual “StopERA Bread Day,” their message: Men who approve the
Equal Rights Amendment can no longer count on their
wives to tend to hearth and home.
Their leader, a housewife from Alton named Phyllis
Schlafly, railed against the ERA to guarantee equal rights
for women, saying it would lead to taxpayer-funded
abortions and forced military draft for women. Schlafly
was credited with stopping ERA’s momentum..
But decades later, Illinois became the 37th state to
ratify ERA last month. If a 38th state follows, supporters
will push to add the amendment to the U.S. Constitution, likely setting off a flurry of legal arguments over
whether the 1982 deadline holds.
What changed? Fallout from the anti-sexual harassment campaign known as #MeToo spawned an uprising of politically energized young women who know
mistreatment and workplace discrimination. It helped
them understand, said Carol Robles-Roman, CEO of the
national ERA Coalition, “that women need these protections and what’s currently in place isn’t enough.”

Madigan picks all-female panel clErk
SPRINGFIELD, Ill. (AP) — The
powerful head of the Illinois
Democratic Party appointed an
all-woman panel to choose its next
executive director and the state’s
Republican governor signed ethics
legislation on Friday as lawmakers
scrambled to contain a growing
scandal over sexual harassment.

Michael Madigan, the Democratic House speaker and party
chairman, took the unusual step
of naming 18 women to search
for a replacement for his longtime
aide Timothy Mapes, who was
defrocked as party executive director amid allegations of inappropriate comments and dismissing com-

plaints from women about their
mistreatment.
Gov. Bruce Rauner signed into
law an overhaul of the process for
investigating ethics complaints
against legislators that gained
momentum from the #MeToo
movement and a failure to investigate complaints in the past.

The Glen Carbon Fire Department will operate a large beer
garden and sell beer and hard
lemonade.
The Edwardsville Jaycees will
sell daiquiris and a variety of
margaritas.
Global Brew will have a beer
tent and sell a variety of craft
beer.
In addition to the carnival
and the food and beverages, the
Community Events Committee
has scheduled a great lineup of
musical entertainment.
Baywolf will perform from
7:30 p.m. to 11:30 p.m. on Friday.

The Dirty Muggs will take
the stage from 7:30 p.m. to 11:30
p.m. on Saturday.
Also on Saturday a magician
will be preforming from 6 p.m.
– 7 p.m. on the main stage. The
Glen Carbon Library sponsors
the Magician’s Show.
The Covered Bridge Run will
take place on Saturday morning
at 8:00 a.m.
The run will begin and end
near the covered bridge on Main
Street and the course will wind
through the wooded and paved
trails in Glen Carbon. The run
consists of a 5K, a 5-Mile Run
and a 1-Mile Fun Run.

More information about the
Covered Bridge Run, including registration information, is
available at www.Active.com
or the village website at www.
glen-carbon.il.us under the
“Homecoming” tab.
The theme for this year’s
Homecoming parade is Discover Glen Carbon. Parade entries
will display various decades
during the existence of Glen
Carbon.
The parade begins at 5 p.m.
Saturday at the New Bethel
United Methodist Church Parking lot and will proceed down
Main Street and end at School
Street.
Parade viewers are encouraged to watch between Hickory
Hill Lane and School Street.
There will be a fireworks display around sunset on Saturday

EMS

lines.
Maryville Fire Chief Kevin
Flaugher reported that in the
month of May Fire Department
responded to 105 calls for service.
Of those, 79 were EMS calls,
there were 11 structure fires,
four involved motor vehicles,
nine were alarms, one investiga-

tion and one call for standby.
Flaugher said with half the
year already gone, the department has responded to a total of
588 calls for service.
In other news related to public
safety, Short said the front door
to the police department needs
to be replaced.
He said the door is not secure
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of Public Works, Eric
Williams, and the City
Engineer, Ryan Zwijack,
for projects under $1.5
million.
“We do this every year,”
Alderman Janet Stack said.

The aldermen also
approved two separate
construction engineering
services with Oates Associates, Inc., for St. Louis
Street phase 1 resurfacing
for $94,200, and the Center
Grove Road intersection
improvements for $55,700.
The costs are for construction observation and
documentation through
IDOT for each project.

night.
Parking for Homecoming
will be in Citizen Park behind
Fire Station No. 1 in Old Town.
Additional parking is available
at Glen Carbon Elementary
School (Friday evening and
after 6:30 p.m. on Saturday),
Parking is also available at Village Hall with a shuttle running
between there and Old Town.
To facilitate the Homecoming,
the parking lots in Miner Park,
behind the gazebo, library and
on Collinsville Street, will be
closed on Wednesday, June 13
through Sunday, June 17.
There will be numerous street
closures during the event.
Main Street will be closed to
through traffic between Spruce
Street and School Street beginning on Thursday, at 9 a.m.
On Friday, beginning at 9

a.m., there will be parking
restrictions on the south side of
Guy Street (from South Meridian Road to Spruce Street) and
the west side of Spruce Street
(from Guy Street to Main Street)
and the south side of Rosin
Street will be closed.
Parking will be restored on
Sunday morning.
On Saturday, beginning at
8 a.m., both sides of Main St.
from the New Bethel Church to
School Street will be closed for
parking.
The intersection of Main
Street at Meridian/Glen Crossing roads, as well as the road
between Main/Hickory Hill
Lane and Meridian/Glen Crossing will close at 5 p.m. on Saturday.
Parking will be restored at the
conclusion of the parade.

and that it will cost approximately $1,867 to replace the
door.
“The old door has to be taken
out and the frame has to be reinforced,” Short said. “That facility
has to be secure and we need to
get this done.”
Funds from insurance payments for mine subsidence will

be used to make the repair.
Maryville Police Chief Rob
Carpenter reported to the board
that the police department had
answered a total of 498 calls
for service during the month of
May.
The department issued 276
citations and responded to 10
accidents.

